
 

Baseline – Negotiable – Give Away 

 

Baseline 
 

The point beyond which you will not go – it is non-negotiable when you get to here 
 
 
 
 
 
 
 
 
 

Negotiable 
 
The meat of the negotiation – this stuff is up for grabs 
 
 
 
 
 
 
 
 
 

Give Away 
 

The stuff you can give away for free and / or up front 
 
 


